

Looking Glass Regional Fire Authority



October 20,  2021


Page 3 of 3

LOOKING GLASS REGIONAL FIRE AUTHORITY

7720 W. Grand River Hwy.

Grand Ledge MI 48837

Minutes of Looking Glass Regional Fire Authority Meeting (Zoom)
October 20,  2021
6 PM
CALL TO ORDER-The meeting was called to order at 6:02 pm 
ROLL CALL-Board Members Present: Tubbs, Crego, Strahle, Clark, Hufnagel and  Hill.
PUBLIC COMMENT-     None
AGENDA APPROVAL- Motion by Hill seconded by   Tubbs, to approve the agenda as presented. - Motion passed.   
APPROVAL OF MINUTES-  Motion by Strahle,  seconded by Hufnagel, to approve the September 15 , 2021 Minutes as presented.. - Motion passed.     
APPROVAL OF BILL PAYMENTS- Motion by Tubbs to approve the bill list dated October 20, 2021.  seconded by Strahle.    - Motion passed.  
CORRESPONDENCE- 
Clark had a discussion with SHYFT regarding vehicle service as well as discussion with company that supplied the motherboard for the Transfer Switch Control System. This will be covered in the Chair’s report. Unsuccessful on both.
REPORTS

Chief’s Report –    Call Volume is down for the month.  Explained the monthly report numbers.  Report shows numbers were down about 46% for September.
Discussion of vendors used for various services including vehicle maintenance. A list of vendors will be developed for the various services used by LGRFA.

Chief’s Covid Report:   - None
Chair’s Report-    We have had some communications issues when the problems with telephone system and the generator occurred during the past months.  Clark will work toward establishing a chain of command / communications for emergency situations.  Tubbs noted that Watertown Township staff can be called on to help out in these situations.  A list of emergency vendors will be developed and agreed upon between the facility committee and Chief Ginebaugh.  The method of implementation will be decided upon according to the situation at hand.  This coordination will be developed by the facility committee and Delta. Upkeep of property and selection of vendors consistent with required certifications and abilities to service equipment owned by LGRA is the responsibility of the LGRFA.  

Facilities committee members are the first point of contact.  We will also put together a list for those individuals at the station, which will include vendor contact information.                  

Clark also had conversations with PM Technologies to try to get some additional consideration regarding the Transfer Switch equipment but was unsuccessful. Also tried to get some additional consideration from 

Facilities committee was successful in getting $7900 toward the repair of the Transfer Switch System.  (Thanks to board member Strahle.)
EXEC/FINANCIAL-   Cautiously optimistic that we will be ok as we work toward the end of the year.
FACILITY/EQUIPMENT COMMITTEE REPORT-    Everything is in order except for the batteries in the transfer switch equipment.  Batteries were supposed to be in last week.  The cover was installed as well.  The block heater is on the same outlet as the cranking battery for the engine.  RM Electric provided a quote to separate the circuits for these two systems.
We will proceed with putting in a new circuit ($682) and have a new battery charger included in the project. We have a line item in the budget that has funds available to spend for getting this completed.

Follow up with Wadel.  Discussion with Ben Wadel as well as Jim Foster.  Details regarding the number of levels of asphalt based on using the stabilization process.  Both of them have talked and agreed on how best to apply the layers and the appropriate thickness of each.  Wadel also sent an estimate for budgeting purposes. ($208K)  Monies have been approved for Jim Fosters current time spent.  ZFE also quoted items related to support to be provided in developing the bid proposal through construction.  Quote was developed as ‘options’ for us to determine which portions we want him to help us with in the overall process.   The amount of money we will be spending on the entire project will capture what is in his proposal.  Construction staking was one item that we may not have him provide.  We will still have ZFE (Jim Foster) develop the bid documents.   
Tubbs noted that it will be important to correctly maintain the surface within after initial completion.  (Chip Seal within the first two years.)

PVC cap needs to be replaced out in the front lawn that was damaged while the grass was being mowed.

WOW indicated they could improve our internet service for approximately $16/ month additional.  $192 per year.  Strahle will follow up and confirm with WOW that we want to have them go ahead with making this change.
Discussion/Action Items:  -  
Approval of the 2022 LGRFA Budget and sending to Townships for approval.

Motion by Tubbs that we approve the 2022 LGRFA budget and direct the LGRFA chairman to forward to the townships for approval.  Second by  Hill 
The operational budget is approximately $110,000 greater most of it is increased personnel costs. So in addition to the $827,000 operations budget, we have $124,000 in other .  Bottom line is $952,070 including the capital expense items. 
– Motion Carries.
PUBLIC COMMENT- None
ADJOURNMENT- Meeting adjourned at 7  pm.                                                                                               
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