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LOOKING GLASS REGIONAL FIRE AUTHORITY

7720 W. Grand River Hwy.

Grand Ledge MI 48837

Minutes of Looking Glass Regional Fire Authority Meeting

September 20, 2023 
6 pm
CALL TO ORDER-The meeting was called to order at 6:00 pm  
ROLL CALL-Board Members Present: Hufnagel, Crego, Clark and Tubbs, Strahle and Hill.
PUBLIC COMMENT-Check on 
CORRESPONDENCE-Revised copy of contract for the Ambulance.  Pumps on both vehicles need maintenance. Discovered a leak on the engine.
AGENDA APPROVAL- Motion by Tubbs, seconded by Crego to approve the agenda as amended.  Discussion:  Need to verify the LGRFA contract with the two townships.  Various pieces of information conflict at this point so we need to verify what the actual expiration date is with both townships.Tubbs to double check so it won’t be added as an agenda item. Motion passed.   
APPROVAL OF MINUTES-Motion by Tubbs, seconded by Hufnagel to approve the minutes of August 16, 2023.  as presented.   Motion passed.  
APPROVAL OF BILL PAYMENTS- Motion by Tubbs, seconded by Strahle to approve the bill list dated September 16, 2023.    Motion passed.  

REPORTS

Chief’s Report-The Chief sent the report to the board.
Chair’s Report- If we continue the way we are going then things look to be under budget for the year.  No big predictions but as long as no big expenses come along it appears to be ok even with truck repairs.   
EXEC/FINANCIAL- Covered in Chairs report.  North door was repaired again.  Dennis said that it needs a stop.   

FACILITY/EQUIPMENT COMMITTEE REPORT-New telephone installed.  
DISCUSSION/ACTION ITEMS
1. Discussion/Action Updated Ambulance Purchase contract.  Paint like the other vehicles in the fleet.  Graphics similar to the others in the fleet. We will pay when we take delivery.  Manufacturer will insure the vehicle on the way to the Kodiak facility.  An attorney has looked at it and some recommendations were included. Clark added that it would be best to have a second signature on the proposal prior to sending it back. Hufnagel will sign the contract with Clark.  -Motion by Tubbs, seconded by Hufnagel to approve the ambulance contract as presented dated: September 18, 2023.  Motion passed.

2. Discussion/Action on recommendation to bid audit services for the fiscal year 2024. The website will include a note that LGRFA is looking for firms to bid on audit services for 2024. The bids have been sent out to 6 firms and one firm has bid already.    -Motion by Tubbs, seconded by Crego to authorize the bidding out of audit services for fiscal year 2024.  Motion passed.

3. Discussion/Action on building modifications.  The pedestrian door was damaged by the wind and has been repaired but there have been other complaints regarding weather and ice issues related to that north door. There are continued issues with the door handle as well.  There may be a few options to solve the issues.  - No Action 

4. Discussion/Action for miscellaneous truck repairs.   Results from the Appollo assessment report showed that there were issues with the Tanker (Loose brackets, springs, and tires.)    We may need to make a log that the checks for these various items on the truck.  It was noted that the Apollo assessment should be completed yearly. It may be a good idea to budget for this yearly. The current cost to repair these items and replace the tires was approximately $10,500.   - Motion by Tubbs,  seconded by Hufnagel to get all necessary emergency repairs on the LGRFA fire trucks.   - Motion passed.
PUBLIC COMMENT-None
ADJOURNMENT- Meeting adjourned at 6:30 pm                                                                                               
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